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Welcome to GBA’s end of year report for
April 2021-2022, a year of continuing
restrictions and uncertainty.  Also, a year
where the importance of physical activity
(PA) for our mental and physical health is
becoming more widely understood but
unfortunately where disparities and
inequalities in the provision and take up of
PA opportunities have become even more
entrenched and difficult to shift. 

This is an impact report with a difference.  
 It will cover what we think has gone well
and where we believe we and our partners,
collectively, have made a difference. But it
will also highlight what we have learnt to
help us do better in future years. 

It’s also something of an interim format. Part
of our work at present (again working with
our partners, especially Sport England) is to
work out how we can be better at doing
measurement, evaluation and learning (MEL)

 

team
welcome

and this will inevitably lead to a different,
and hopefully better, format for future
reports. It’s also an interim year in the
sense that it has spanned the space
between both Sport England’s 2017-
2021 strategy period and the
development and introduction of their
new 10-year strategy and the same is
true for GBA. 

Our partnership working with our key
strategic funder has matured greatly
since the start of the pandemic.  Working
closely with Sport England to develop
our key systemic and delivery roles has
confirmed our place as one of their key
system partners and we have recently
been notified of our success in being
awarded a fantastic 5-year funding term
for our systemic role in delivering change
in Berkshire.  This stability of funding will
enable us to tackle the big ambitions in
our 5-year strategic intent. 
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The team and board have put considerable effort in and worked closely
with our local and national partners and stakeholders to develop our own
new 5-year strategic intent.  By collaborating with a wide range of local

partners and bringing people together we are working to transform health
and physical activity in Berkshire. 

 
Our 2021-2025 strategy focuses on tackling inequalities in the provision,

access to and take up of physical activity. We are taking a place-based
systems approach to change, focusing on 3 key demographic themes;

 
 Starting Life Well, Living Life Well and Ageing Well.
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HIGH LEVEL
OBJECTIVE 
AREAS

Impact of Covid-19
 

The effects of the pandemic are
continuing to be felt by GBA and across
the sector; many organisations are
struggling financially with incomes
reduced and restrictions affecting normal
activities, all whilst there is still an
increased demand for support and services
due to the negative impact that multiple
lockdowns have had on people’s physical
and mental health. It has exacerbated
inequalities in access to health, education,
employment and housing, as well as
opportunities to be active. The way people
exercise, how they access facilities,
services and programmes have all been
impacted and this has therefore changed
the way GBA operate to some extent; we
have been more flexible, adapting with the
changing circumstances and worked with
our partners to put PA at  the forefront of
Covid recovery. Some areas of Berkshire
have experienced particular financial
issues, Slough Borough Council has
significantly reduced its services due to 

We have identified 5 high level
objective areas across the 3 themes.
We recognise that there is no single
answer, no silver bullet, to the ‘wicked
problem’ that is the issue of inactivity.
It is certainly not just an individual’s
problem, not something we can just
‘persuade them out of’. It is an
intractable societal issue where only
by working collaboratively across the
system can we hope to make even the
smallest of positive change.  
 

Local and national insight influences
the direction of our work and is
supported by our evaluation, learning
and impact principles to ensure we
understand the value of our work and
how to continually adapt and improve
as an Active Partnership (AP), as a
team and as individuals. You can read
our strategy in full here. 
 

a financial deficit and SportsAble, a
disability charity based in Maidenhead,
closed last year due to lack of funding. 
 
Covid-19 has highlighted the importance
of being active for physical and mental
health, the significant benefits it has on
us as individuals and in our collective
recovery post-pandemic. We are
therefore continuing to focus on local
communities in the greatest need,
working with our partners and the
workforce to affect system improvement
and enhance people’s lives through PA. 
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https://getberkshireactive.org/about-ushttps:/getberkshireactive.org/gba-strategic-intent-2021-2026
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£70k

Distributed
through
Starting 
Life Well

Fund

£125k

Distributed
through
Opening
School

Facilities

£61k

Distributed
through 
TIF to 25
projects

1488

174

took part in
workforce training

undertook
employability courses

new referrals to our Ever
Active and Reconditioning
programmes 

458,900
Adults active in Berkshire

(May 2020 - 2021)

62,500
Children active in Berkshire
(Academic year 2020-21)
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Experiences in childhood have a huge impact on adulthood which is
why we are working towards creating the right conditions for a happy

and healthy life, from pre-conception to age 25.  
 

GBA has undertaken a considerable amount of work developing
partnerships, networks and relationships with those who work with
children and young people (CYP) in Berkshire which have gradually

started to affect system change and will continue to do so. 
 

starting life well
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Our strong connections with the Berkshire
School Games Organisers (SGOs) continues;
they are a key traditional partner for us
within the education sector and we continue
to be part of two School Sports Partnership
steering groups where we play a role
influencing the system.  We have further
developed our educational networks by
forging a strong relationship with the School
Improvement Team in Reading. As a result of
this we are partnering on an active
participation project focused on increasing
PA levels in the most disadvantaged primary
schools and communities.

This will be a multi-faceted approach
working with key partners, Early Years and
Family Support Service professionals, to
support and embed a best practice pathway
for physical development across the
targeted areas. Through creating our offer
we are developing relationships with the
Early Years team in Reading to ensure that
we meet the needs of those who need it
most. This work is in its infancy; building a
network of partners and the right
individuals with expertise who can assist
with and influence our work will take time. 
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The team has good connections with
schools and many of the local authority
transport, active travel and health teams,
which combined with GBA’s links to clubs
and community providers will enable us to
impact system change. 
 
PA habits develop before children start
school and it is for this reason that we
have developed an Early Years and Family
project, successfully applying for funding in
2021 to increase activity levels amongst
disadvantaged under 5s and their families
in Reading and Slough.
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of funding secured to support under 5s in
Reading and Slough including:

£45k

A small grants
programme

The production and
dissemination of resources

Raising awareness of the
importance of PA in 

this age group 

Delivering online
PA training

Establishing Early Years
and Family networks 
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To support the workforce in this area we
developed an online training session for CYP
professionals, in which 50 people participated
over two sessions. It highlighted the
importance of being active and how to have
positive conversations with parents about
children’s PA. This has been adapted from our
Active Medicine Programme which is covered
in more detail later. The sessions were put
together in partnership with our colleagues at
LEAP and Active Oxfordshire, and have
potential to influence large scale system
change due to  their geographical reach.  
 
It is also planned for this training to be
adapted for Early Years professionals; it is
hoped that by educating the workforce about
the importance of PA in under 5s it will give
them the skills and knowledge to encourage
activity in those they work with and care for,
as well as help the parents to adopt a more
active lifestyle. GBA also ran a series of 13
workshops in 2021 to support 138 members
of the PA workforce focussing on mental
health, serious youth violence, safeguarding
and general CPD, as well as sessions aimed
specifically at clubs. 

These were found to be beneficial by
attendees, one participant in our Online
Youth Mental Health First Aid course said:

 
“I thoroughly enjoyed completing this
course, it has taught me a lot and the
quality of the content delivered has
been of a high quality and therefore
had a positive impact.” 

 

The pandemic has had a wide range of
impacts on young people, not least so on
their employment prospects. In conjunction
with Mobile Team Challenge (MTC) and
Greenham Youth and Community Project, a
June 2021 Department for Education (DfE)
funded project taught a group of 20 young
people including looked after children,
refugees and young carers about emotional
intelligence and self-awareness, developing
skills to become strong leaders and good
volunteers. This targeted intervention
aimed to reduce inequalities in education
and develop further opportunities in
volunteering and employment.  
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- In-Depth Brand Study
- Goals & Objectives
- Target Audience

DELIVERABLE
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Positive behaviour change was developed by all
participants on the DfE course but one 16 year
old female in particular experienced a journey of
self-discovery. Before the programme she was
feeling anxious and frustrated, rarely getting
involved in conversation at the start.

However, over the 7 weeks she engaged with
the course and developed new skills, clearly
taking on board the teachings of the programme. 

“It’s changed part of my perspective
on life. It changed my view of failing.

It’s given me perspective over my
future and think about what I need

to do to get there.” 
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There is great inequality across Berkshire in terms
of deprivation, health and PA provision and access
to services; to ensure we are reaching the CYP that
need us most GBA will continue to focus on the
areas in the highest need. 

Through the Opening School Facilities (OSF) fund
we worked closely with the local authorities and
our SGOs to target schools in the most
disadvantaged wards with the greatest health
inequalities to distribute DfE funding and assist with
developing projects to expand their extra-curricular
and community PA offer. The aim was to increase
opportunities for the most disadvantaged pupils that
may face barriers to participation, such as pupils on
free school meals, those with Special Educational
Needs and young people from ethnically diverse
communities. 

Contact made through distributing the OSF fund has
allowed us to encourage schools to take part in the
Active Lives CYP survey which is leading to the
collection of valuable insight to drive future system
change. 

Feedback from the schools was positive and most
benefitted greatly from the fund, however GBA felt
that more time was needed to have the greatest
impact with distributing funds such as this; it takes
time to gather insight, identify the most suitable
schools, submit EOI’s and deliver projects. More
time and effort is required with subsequent phases
to support some of the most disadvantaged schools.
In the future GBA aim to provide greater support to
schools to develop project ideas and allocate the
funding in the most suitable and sustainable way.  

£124,825
distributed to 26 schools in
most disadvantaged areas
 £4,801
on average was given to
each school 

66
activities for pupils
 

19
community activities 
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- In-Depth Brand Study
- Goals & Objectives
- Target Audience

DELIVERABLE

King’s Academy Binfield (Bracknell Forest)
benefitted from the OSF fund. They aimed to
increase participation and engage their SEND
pupils in additional sporting activities at an after-
school sports club. With the fund they
purchased equipment that the pupils would not
typically have access to in a PE lesson, such as
an archery set and tri golf equipment. The club
has consistently had 10 attendees and had a
positive impact on student confidence. There
have been other benefits such as attendees
working together as a team, communicating well
and succeeding on their own.

The academy said: “a lot of
these students felt it was a

safe place to be themselves.”   
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The Starting Life Well Fund, funded by Sport England, is also having an
impact on developing opportunities for CYP aged 5-18, targeting under-
represented groups by supporting community clubs and organisations to
deliver sport and PA sessions. We have had to be, and will continue to be,
flexible with the fund and understanding of those who needed to change
their applications or experienced delays due to restrictions and stricter
Covid-19 rules in some settings. There were double the applications that
we were able to support, highlighting the need for a fund of this type.
Positively we have found that there are an increasing number of
applications from non-sporting organisations who have wanted to offer
PA since the pandemic, demonstrating the broadening understanding of
the positive benefits of being active.  As a result of this, we have been able
to support a variety of activities focusing on mental health, deprivation,
improving employment opportunities and those who have experienced
hardship as a result of Covid-19.
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£70,688
distributed to 18 clubs with
129 participants so far

The Starting Life Well fund replaced Satellite Club funding which ran
successfully since 2013 and came to an end in April 2021. 
During 2021, over 150 people were supported through 5 clubs.
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- In-Depth Brand Study
- Goals & Objectives
- Target Audience

DELIVERABLE

The Wayz in Bracknell, one of our Satellite
Clubs, delivered Break Dance sessions to 35
young people where they learnt skills and
routines which they showcased at events.
Improvements were seen in confidence,
creativity, communication, relationships and
resilience. They are hoping to offer dance on a
long-term basis. Young people are now getting
involved with other dance disciplines and
parents are volunteering. 

“This funding was a great
opportunity to encourage and

facilitate an offer for young
people to get active and build

interest in a hobby.”   
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GBA’s crime prevention programme, Activate Britwell, began in 2018 and
targeted young people facing inequalities in the deprived ward of Britwell in
Slough, using sport and PA as a tool to prevent criminal behaviour. The aim
was to provide meaningful and engaging provisions outside of school to
increase PA levels, improve mental health and provide leadership and team
building opportunities. Working closely with local community partners and
Thames Valley Police, we organised some very successful one-off events,
such as BMX workshops and Martial Arts tasters and ran regular activity
clubs - boxing being the most popular. The pandemic had a severe impact on
our ability to continue with delivery and engagement of this programme; we
found connecting with the community face-to-face was far more effective
than our social media promotion, highlighting the benefits of taking a local,
personable approach to encouraging activity in young people. However, we
were able to move some resources online, producing 36 videos for Instagram
and hosting online boxing sessions. 
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700
Children and young people from 2018 to 2021
engaged with the project and attended one off
events or regular sports sessions
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GBA’s work in Britwell (2018-22) started our successful
strategic relationship with the Police. The development of
this partnership and their support of our programmes has
given us the confidence to seek out additional opportunities
and helped to give us a platform as an organisation with
crime prevention experience, providing insight to others at a
local and national level, alongside significantly building our
understanding of the issues and solutions in this agenda. 

This has led to our developing relationship with the Thames
Valley Police Violence Reduction Unit (VRU). Participating in
their Regional Sustainability Social Impact and Business
Working Group has enabled us to raise the profile of using
sport and PA in local crime prevention strategies and
highlights the value of sport at a strategic level. In the next
phase of the Together Fund (more details later) we will be
working with a network of organisations linked to crime
prevention and supporting them to connect and share
learning. This also helps to achieve external investment into
sport and PA. 
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62 
SCHOOLS

1808
PARTICIPANTS

8 
EVENTS

Our work with local schools has continued albeit in a different
capacity to previous years due to the pandemic. For the past two
years our usual twice-yearly School Games festivals have been
replaced with the Virtual School Games. Since April 2021, pupils in
years 1-6 have taken part in challenges set up by GBA and SGOs.
The virtual events enabled pupils who in normal circumstances
wouldn’t have been able to access competitions, due to barriers
such as transport, to take part. It has been a challenge to continue
to engage the schools in the virtual events as they return to their
own normal in-person events but it has also been difficult to keep
up with the Government/NGB guidance to enable us to start
organising live participation events in a Covid-safe way. 

Both GBA and SGOs have continued to adapt the sports, formats
and activities that make up the School Games programme so that
there is a clear focus on tackling inequalities and giving
opportunities to young people who face barriers accessing sport
and PA. 

Ensuring that the School Games programme continues to focus on
addressing inequalities and combines with GBA’s other CYP work
will be a key priority for the next 12 months. A survey was
undertaken to help us understand how children feel about PA and
to give an insight into how to encourage pupils to be more active
which has been useful. 

24 
CHALLENGES

18

In early 2022 we were able to hold some in-person events and
run the Winter School Games Festival. So far this year we have
had competitive events in hockey, netball and sportshall athletics
and participatory events in badminton, boccia (primary and
secondary), cricket and Invictus Games. 

Competitive events
437 participants

Participation events
282 participants
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3 5
48 schools 110 Young Leaders



 

33% 21% 21% 25%

7% 5% 25%

5% 32% 21% 5%

Living life well
LI

VI
NG

LIF
E WELL

We are using physical activity and sport to support adults aged 25-
55 to live healthy and productive lives. 

 
Over the past year we have continued to distribute lottery funding

through Sport England’s Tackling Inequalities Fund (TIF). 

£156k
distributed from
TIF to 57
projects since
launch in 2020 LSEG Disabled Ethnically

diverse LTHC

Bracknell Reading Slough West Berks

RBWM Wokingham Multiple
locations 19



 

TIF began in April 2020 with the aim of
supporting communities adversely affected by
Covid-19. GBA’s initial approach was to focus on
organisations that were struggling the most and at
risk of collapse. We then began to work with our
strategic local authority, health, Police and Council
for Voluntary Service (CVS) partners to identify
organisations who were working with the most
disadvantaged communities and would benefit
most from our support. GBA were therefore able
to influence two key areas of the system. The first
being the sport and PA providers - TIF brought
them into the agendas we are focussed on and
encouraged them to work with the audiences
GBA prioritise. Most wouldn't naturally do this but
TIF provided a lever to encourage them to try
things and we supported providers to do this. 
 
Secondly, TIF enabled us to influence local charity
support services to include PA in their provision
and embed it within their offer. GBA provided
advice, training and support to help organisations
understand how and why to do this, creating
systemic change. It was important for us to not
only provide immediate support to communities
and organisations that needed it most but also to
use it as a chance to increase PA across Berkshire. 

Continually changing Covid-19 restrictions
made it difficult for some organisations to plan
and carry out projects. People lost confidence in
organising and attending activities. It was
necessary for us to be flexible and adaptable and
to provide support to those groups that needed
it, whether it was in terms of paperwork,
measuring or the practicalities of running 
 sessions. TIF enabled GBA to develop new
relationships and build on the links we already
have. Many of the organisations that have
accessed TIF are new to our network and have
now benefited from other areas of our work.
Gathering feedback from these organisations has
added to our own knowledge and expertise
about local communities, the audiences they
engage with and their networks.

TIF is now continuing as the Together Fund and
we will continue to focus on those who were
most disadvantaged by Covid-19 alongside a
focus on helping organisations recover from the
impact of the pandemic. We have identified
some key areas of the county to focus on
alongside system level work around crime
prevention and building a network of sports
organisations to help tackle inequalities.  

One fund recipient told us their perception of
the importance of PA has changed and they
can see the benefits it brings: "The effect it

has had on the cliental, to see them grow and
flourish, and feedback received from the

participants, especially around the mental
well-being impact it has had, has made us

realise the need for and importance of PA.”
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They offered 7 sessions per week of virtual physiotherapy and yoga for 22 weeks. Over
the 154 sessions they provided 1,371 individual treatments for 84 people with MS living
in Berkshire. The key outcomes were:
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berkshire ms therapy centre

05

Maintaining/improving activity levels 
83% reported being more mobile

Improved mental health and wellbeing 
97% found exercise sessions had a

positive effect on their mental
wellbeing 

Reduced loneliness 
88% reported exercise sessions as

having a positive effect on
reducing loneliness 

Supporting physical decline related to MS  
92% said exercise sessions help with

their day to day life 

“The provision of classes over Zoom has had a
huge effect on my exercise levels. Zooming in
to say hi to people and do a class has been a
highlight of lockdown. Fantastic is the best way
to describe it. It has made a massive difference
to my days in lockdown and given me a real
purpose and motivation. I have definitely
improved my physical movement and core
fitness from doing more exercise and want to
carry this on.” 

TIF CASE STUDY
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This local charity work with refugees and asylum seekers to ensure they
are safe and healthy to help avoid unnecessary strain on local health
services. They were funded to support a football training and activity
programme which ran for over 6 months. They were able to widen
opportunities for their clients, increase PA, improve mental wellbeing and
enhance social interactions. It helped to bring people together - both
young and old who may have lost confidence during lockdown. It gave the
participants a welcome break from everyday stresses, providing a safe
outdoor activity and a chance to be productive and creative.  
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slough refugee support

"This is a unique opportunity for lots of Refugee
and asylum seekers to feel happy, avoid
depression, isolation, anxiety and loneliness."

TIF CASE STUDY
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TVPS support people affected by HIV across Berkshire and used the fund to organise walks
across the county.  It aimed to encourage their service users to be more active and to leave
their homes - some had been shielding for over 12 months and were finding it hard to return
to the life they experienced pre-COVID. They were popular sessions with over 90 people
getting involved; it provided a safe alternative to meeting indoors and added to their scope
of services. TVPS plan to extend the programme, subject to funding, as they felt the walks
enabled service users to talk and support each other more - walking together made it easier
to open up and share experiences. 
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thames valley positive support

“I had to shield during lockdown, it made me
scared to go out, I’m still worried now but it’s
safer outdoors and I get to see my friends from
TVPS, I’ve missed them.” 

TIF CASE STUDY
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Across Berkshire there are many local partners who are also working
to tackle inequalities and deliver social outcomes explicitly through
sport. GBA has recently developed a ‘Sport for Development Group’;
a collection of organisations who appreciate and understand the
agendas of GBA and Sport England, the target audiences, the
techniques being used and the methods of learning, evaluation and
improvement. This new network is meeting in a regular forum,
exchanging learning and developing a plan to work together to
extend and improve this area of work. Members have been
encouraged to share their key learnings and this has helped everyone
to understand issues and potential solutions. The group will expand to
include other sports organisations and encourage them to also start
tackling inequalities and will offer training and tools to support the
sector.  
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partnership working

We are continuously striving to connect the people and systems that
impact health and PA in Berkshire and develop local networks. Our
regular Partner Engagements Events enable us to do this in a more
structured, formal way than our day-to-day work and provide an
invaluable space for sharing and learning. Our quarterly local
authority forums involve key stakeholders across different local
authorities sharing ideas, challenges, current policies and resources
and expertise, to provide an understanding of local issues and
encourage collaboration. These have been of great benefit to all;
there are so many departments within each local authority who can
identify with the benefits of integrating PA into the design of services
and it is useful to bring them all together. However, there can be high
staff turnover which makes it challenging when building longer term
partnerships and strategies. 
 

“The session really helped me appreciate the external influences that are
preventing people being involved in regular active participation - armed with
this information will help improve our chances of successful connections.” 
                                                            - Forum attendee
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E WELL "This network provides a great platform to have these important discussions and
find out what is going on and the needs of the local community. As a public health
lead it is very challenging to understand health inequalities of populations and
this network is really supporting this agenda”.                         - Network participant

As a result of these forums one of the new partnerships that
has developed is a disability working group to address the
gaps in provision in East Berkshire since the closure of
Sportsable. This network is driving the agenda to support
disabled people and those with long-term health conditions
to have equal opportunities to be active. It is a chance to
share expertise, discuss local issues and opportunities, help
direct resource into areas of need and into suitable projects
to create positive outcomes. It will take a mixed approach of
influencing strategically and helping to create system
change, as well as implementing initiatives. 
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Promoting PA is part our role as an AP and one of the ways we achieve this is by working with various
groups. GBA is embedded as a key partner in the Berkshire West Integrated Care Partnership (ICP)
within the ‘prevention group’. Our advocacy helped persuade the ICP at executive level to make
exercise one of just a few prevention priorities and we have led the way in supporting a PA programme
targeting support to the ICP organisations’ staff health and wellness programmes. This has included all
organisations signing up to the Workplace Movement resource platform, creating a staff community
PA online challenge, gaining access for each organisation to access a staff health and wellness portal
and providing training in PA awareness and Motivational Interviewing for many patient facing health
care professionals (HCPs) and volunteers as part of our Active Medicine Programme. We are also
supporting the Berkshire West local authorities to deliver a ‘systems wide’ mapping exercise to look at
the underlying issues preventing people becoming more active. 

Systems change is hard and slow and has to be done incrementally. The long-term impact of our work
is yet to be seen but we will continue to work with our partners and networks to continuously
reinforce changes and our PA agenda.  
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This project has enabled us to develop new
relationships and strengthen existing ones,
allowing us to be more involved in strategic
discussions. The collaboration between the 3
APs has been successful and strengthened the
perception that we are experts in PA. 

GBA has embedded the training into our work
and given us a platform to train other parts of
the system. For example, the workforce of
one  TIF recipient undertook the training,
broadening the impact of the AMP. Despite
the pressures HCPs are under, many
understand the critical importance to their
patients of being more active which is why so
many have made the time and effort to learn
how to be better at supporting and promoting
PA, reinforcing the importance of the
programme. 
 

2021-2022 saw the second year of our
unique and innovative partnership and
collaborative Active Medicine Programme
(AMP). A joint programme with our partners
in Active Oxfordshire and Leap, the AMP
aimed to bridge the gap between HCPs
desire to have more positive conversations
with patients about PA and their own level
of knowledge, skill and confidence to do so.
Across all the training we saw positives
increases from attendees in their
perception of the ‘importance’ of PA and
significant increases in their perceptions of
‘confidence’ in having these conversations.
The programme was independently
externally evaluated - you can read more
detail about it and access the evaluation
reports here. The success of the programme
even at such an early stage attracted further
financial funding support from Health
Education England enabling us to extend the
programme until at least 2023. 

LI
VI

NG
LIF

E WELL

1301
people trained in having

conversations about PA via
68 training sessions 

 having conversations about
physical activity more often

than before the training 73%

8/10
average score for
confidence improvement

8.4/10 average score for
knowledge improvement

Participants more aware of PA

Changing practices to introduce PA
information

Changing personal active habits 
27
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PA is important at all life stages including during pregnancy and
parenthood. It is crucial we support pregnant women and new
mums to be active and GBA has identified the essential role that the
workforce can play in encouraging and prescribing PA. Sitting on
the Frimley Integrated Care System Preconception and Maternity
group and working alongside midwives and other maternity partners
has allowed GBA to advocate for system change through supporting
community midwives and other HCPs working in the maternity
system to undertake bespoke PA training.  Championing for these
workforces to be trained in having more conversations on the
importance of an active pregnancy and beyond continues to be a
challenge but will be an on-going role GBA play. GBA are also leading
on a new APs ‘Maternity’ Working Group on this topic nationally. 

In addition to our aim to train the workforce, GBA has been working
with new mums since 2019 through our Mums’ Zone programme.
This holistic health and wellbeing intervention targets inactive mums
at risk of poor mental health in Slough and Wokingham. It
successfully increased PA and reduced depressive symptoms in 39
new mums. Sessions then moved online during the pandemic. 

Further investment of over £30k into Mums’ Zone 2021 from Frimley
Integrated Care System has provided a pregnancy and postnatal
intervention for women in Slough with the aim of improving mental
and physical wellbeing through in person and online stretch, strength
and relax online classes. 

It has been an on-going challenge to engage inactive women from
disadvantaged communities and to understand their barriers to PA.
However one of the key learnings has been to try to work with multi-
agencies and existing programmes that already connect with the
women we are targeting to better engage with them. This approach
has proven successful with the launch of a session at a mosque which
links in with a pre-existing programme there. This has shown us that
we need to be flexible and adaptable to the different needs of the
communities and go to places where individuals within their
communities are comfortable.  
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“I’m actively looking forward to the Mums’ Zone
classes each week at the Cafe Mama Mosque. My
youngest is almost 4 years old and I hadn’t invested in
my health before the way I was supposed to. The first
session was totally something I had NEVER done. I
realised what my body was capable of doing.” 

49  females took part in pregnancy and
postnatal holistic classes in 2021-22

2% Arab 60% Asian or 
Asian/British 7% Mixed 31% White

Meet new 
friends

Reasons for participating:

Become more
active

Improve physical &
 mental wellbeing
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Tackling unemployment was already on GBA’s agenda pre-
pandemic but the impact of Covid-19 reaffirmed the need
for us to work on this objective. Over the past couple of
years we have been commissioned by DWP to deliver
interventions to support people through experiential learning
and personal development programmes, using PA as the
delivery medium. These sessions aim to give individuals the
confidence, motivation and soft skills to enter/re-enter into
the job or volunteering market, providing inspiration to
participants to engage in positive activities contributing to
their personal development and employability.

There is a network of employability agencies across Berkshire
and by working with them, specifically DWP offices, we are
able to develop our relationships with this key sector,
understand their system and advocate for PA as a tool.
By embedding the value of PA we have expanded our
programmes and secured additional external investment
which has also enabled us to broaden our network of
partners to those working in crime prevention and health.

move well
work well
Funded by Groundworks

16 Participants 50+Aged mostly 

100%Improved confidence:

3 Went into employment/volunteering 

building better
opportunities
Funded by National Lottery and ESF

19Participants with disabilities

2 programmes delivered for young
people with autism/other learning
difficulties as well as 1-1 work

your move 
Funded by DWP

participants so far, working with vulnerable
young people, links to crime prevention
work by providing  support to those at risk
of being victims or perpetrators 
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Continuing Covid-19 restrictions made the
recruitment and retention of participants challenging
and it has been hard to secure venues; many we
would have normally used have either been closed,
used as vaccination sites or were limiting hire to
repeat bookings. More broadly it has also been
difficult to highlight the value of our programmes to
organisations that could refer the right people to us,
they often have other priorities. We have addressed
this by running taster sessions for the staff, taking
them through our modules and activities and then
asking them what they think would work for their
clients. This has increased awareness of our
programmes but it will be a gradual process of
embedding our work into their priorities and
promoting the benefits. 
 
However our strong relationships with the DWP and
other employability organisations have enabled GBA
to build on our success in this area and start to
develop a network of partners who recognise the
value of PA in promoting employment.  
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- In-Depth Brand Study
- Goals & Objectives
- Target Audience

DELIVERABLE

 

6 young people with autism or learning difficulties
attended a 6-week Building Better Opportunities
programme in Slough which aimed to support them post-
lockdown with getting out of the house, interacting with
others, being active and improving confidence,
communication and teamwork.

A weekly observation log was kept to understand impact
and measure progress. It was noted at the start that some
individuals were low in confidence in their ability to
communicate, felt anxious and there was little teamwork.
However, they began to develop friendships, appreciate
the value of communication and teamwork to accomplish
tasks and self-confidence improved. The programme
culminated in a sucessful session at a climbing centre.

 Facilitator Lee said: “Seeing the drastic
change in individuals over the programme to
a point where they can climb up a wall and

show themselves that they can do what they
set their mind to is huge and gives me a great

sense of satisfaction.” 
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Creating the conditions for a happy, fulfilling, independent later life. 
 

Supporting older people to age well is acknowledged as a priority in health and wellbeing
strategies across Berkshire but the challenges facing older people are varied and complex.

Our connections with various parts of the Ageing Well system have grown and strengthened
over the past year and it is these relationships that have enabled us to support older people

to be active in Berkshire. These organisations combined offer a wide range of services,
interacting with older people at different points in a system or healthcare pathway. 

 

ageing well
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Whilst GBA collaborates with a range of Ageing Well
partners we have particularly valued our connection
with Age UK Berkshire which has been somewhat
accelerated since the start of the pandemic. Having
strong connections enables us to deliver successful
programmes for older people. The latest being our
Reconditioning Programme which began in 2021,
funded by Reading Borough Council. In this collaboration
with Age UK Berkshire, they refer older people to GBA 
 who are deemed to be lacking confidence and mobility.
Participants engage in one-to-one coaching sessions
incorporating strength and balance activities. The
improvements we are witnessing in strength and
stamina in these individuals is significant. Once
‘discharged,’ individuals are encouraged to engage with
other parts of the system – this might be community-
based provision, Age UK’s Out and About service or
social services if necessary. This network is essential to
ensure people are receiving the right support at the right
time and by having good connections we are able to help
those that need it most. 

As well as the participants experiencing benefits such
as improvements in confidence, mental health and
social interactions, the Reconditioning Programme is
helping to reduce the burden on health and social care.
GBA hopes to secure funding to continue and expand
this work; the insight and national guidance strengthens
the need for this type of targeted support. 
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June-November 2021 12 people
supported, average of 7 sessions

per individual  

December 2021-February 2022 
7 people supported average of 5

sessions per individual 

positive outcomes

1 person attending our EA 
seated wellness sessions

1 joined local gym and 
attended Pilates classes 

several others now leaving 
the house independently 
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- In-Depth Brand Study
- Goals & Objectives
- Target Audience

DELIVERABLE

Client A, a female in her 80’s, lived an active
independent live prior to having a recent stoke.
However she now feels she has lost the strength
and confidence to go out on walks like she used
to and feels unstable and unsteady as a result of
the stroke, compounded by the effects of
lockdown. Client A became involved in the
Reconditioning Programme as it was felt she
could benefit from chair-based exercise sessions
to walk independently again and gain the
strength lost in her right arm due to the stroke.
As a result of the intervention Client A is now
able to live the life she did before the stroke and
pandemic; she is living independently and is
confident to do so, enjoying long walks with
friends and family and regularly attends our GBA
Ever Active Sessions. AG

EI
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Reconditioning case study
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We currently sit on the local authority led Ageing Well network in West
Berkshire and are connected with the Older Peoples Group in Reading.
Through this we have made strong links with a vast array of public, health
and voluntary sector individuals and organisations and have been able to
distribute over 2500 copies of our ‘Fall Proof’ resources. Originally
developed by colleagues at Active Gloucestershire, these are a set of 6 cards
with different home-based exercises on designed to target older adults to
encourage them to be active around the home and increase their strength
and independence. Older people’s PA levels declined during the pandemic so
it was important for GBA to play a role in restoring movement and
developing the confidence to be active again. The cards were a useful way
for us to highlight PA as an important aspect of health and wellbeing in older
people to organisations that may not have previously promoted being active.
 
Although we had feedback that these resources were well received, it is
challenging to understand the usefulness and impact it had on the older
people that used them and how beneficial they are as a tool for improving PA
in our ageing communities. 
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Whilst face to face, community-based sessions have been an integral part of our Ever Active
programme since its inception in 2016, when restrictions eased allowing this kind of delivery to
recommence, these were refreshed and rebranded as ‘Wellbeing Sessions’. Taking what we have
learnt from our involvement in ‘Live Longer Better’ (see more on this below), they offer more than
‘seated exercise’; the sessions are designed to improve physical, cognitive and emotional
wellbeing. It has been challenging to recruit participants to the in-person sessions as there has,
understandably, been a lot of worry and fear around Covid-19 and many older residents were
nervous to attend. It can also be difficult to reach the older people that would most benefit from
our support. However, we have seen a significant growth since the removal of restrictions and high
participant retention. One participant, Roy, 95, was very positive about his experience:

“I come along to the wellbeing sessions because they do me good! They help to keep me mobile
and independent. I enjoy the range of exercises and having options so I am able to move at my
own pace. I particularly like the feeling of being part of a group and the social aspect.” 
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satisfaction survey results

9/10 in West Berkshire 8/10 in Reading
88 new participants 74 new participants 35

GBA’s Ever Active programme has been running for nearly 6 years in West Berkshire (in collaboration with Age UK Berkshire, Berkshire Vision and West
Berkshire Mencap) and Reading (in collaboration with Age UK Berkshire, Age UK Reading, Engage Befriending and Coley Park). The collaborative approach to
these programmes strengthens our relationship with these organisations and consolidates our strategic position within local Ageing Well networks and exposure
to new opportunities. 
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GBA’s involvement in the national Live Longer Better (LLB) network, set up to help reduce the need for social care and
reverse the effects of lockdown, has provided an essential space for learning and sharing from other APs and experts from
the field, proving invaluable in steering the strategic direction of our Ageing Well work. For example, we have learnt the
importance of the 4 ‘S’s’; Strength, Stamina, Suppleness and Skill in order to reverse or reduce frailty, dementia and disability
and to prevent and tackle disease. There has been a shift in the language and terminology we use since attending the LLB
sessions and this is reflected in our advertising and the way in which sessions are delivered to ensure that they sound
positive, inviting and focus on the things we can do – ‘wellness’ instead of exercise, ‘enable’ instead of ‘care’ for example.  
 

The learning shared via this network has also led to improved mapping and therefore knowledge of the local networks,
partners and broader system. We aim to share with them the learning we have gained, ultimately changing attitudes and
cultures regarding ageing. One focus area has been on dementia; we have made connections with local ‘Dementia Friendly
Networks’, met with the Berkshire West CCG project lead and have brought together Leisure Operator colleagues to
determine what actions could be taken to better support individuals living with dementia. Our improved knowledge and
understanding of the ageing process was recently shared at our first Berkshire Live Longer Better Forum which focused on
Deconditioning and Reconditioning. This provided a useful space to bring different components of the system together and
feedback provided from the event has highlighted our key areas of focus and influenced future forums. 
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GBA’s social media channels have been utilised to push out messaging to drive our overall mission of
getting Berkshire more active, targeting those in particular need and tackling inequalities. The figures
below demonstrate some of the key metrics that relate to how we’ve impacted our online audience
through our content from April 2021-2022. 

twitter
Profile visits: 65,000 
Impressions: 226,000 
Engagement rate: 1.9% 

facebook
Reach: 30,167 
Engagement: 5432 
Largest portion of the audience making up those
in Reading, a particular area of need in Berkshire.  

instagram
Reach: 5255 
New follows: 203 with those in Slough now
making up the largest location, one of the
most deprived areas GBA works to target. 
Engagements: 1600 

Marketing and 
communications 37



We also use our channels to raise awareness of wider issues and support key campaigns. One of those we focused on this year was the
White Ribbon campaign, highlighting the importance of female safety. We collectively produced a video, sharing our statement of support
and pledging to speak out against male violence. Further to this, we created a dedicated female safety hub on our website to house
information and resources to encourage others to support, provide key insight and explain our ongoing commitment.

Content relating to this campaign was distributed via Facebook, Twitter, Instagram and YouTube, and shared with other APs and
organisations in Berkshire. 
 

Viewed at least 7, 220 times Engaged with 1,116 times Shared to 30 different audiences

GBA has been invited to sit on the RBWM White Ribbon Steering group to maximise communications and messaging around the agenda
of women’s safety.

white ribbon campaign
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Our annual Get Berkshire Active Awards aims to recognise local individuals, organisations and
groups who have gone above and beyond to help Berkshire using PA in the past year. Nominations
are collected through our website and publicised across Berkshire via social media, through PR and
the team’s network. This year, we received 80 nominations and awarded 17 different individuals
and groups, sharing each of their inspiring stories through a personalised video clip on our digital
channels, an article on our website and through local press. 

get berkshire active awards
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GBA use a wide range of local and national data sources to try and understand the needs of
communities in Berkshire. Our insight enables us to prioritise our time and resources and supports
our 2021-26 strategy. Over the past year we have been developing our measurement, evaluation
and learning processes; working with our AP colleagues, Sport England and our wider network of
partners to understand how to use learning as a meaningful tool for progress, measure our success in
terms of our delivery programmes and wider objectives and evaluate the overall impact we have on
health and PA as an organisation.  
 
Learning that we have acquired has been included throughout this report as has the traditional
measures of success (KPIs). We have started to experiment with various tools, such as reflection logs
and online mind maps helping us to explore the blockers and enablers of our work. As a team we are
reflecting more, sharing what we’ve learnt and discussing how we can improve. TIF has benefitted
from team reflection - regular discussions throughout the different project phases has adapted and
refined our processes. But we are still on this journey and over the forthcoming year we hope to
equip ourselves with the tools and insight required to fully understand how to continuously learn and
adapt in the complex environment of physical inactivity in the intricate communities of Berkshire.  
 
One thing we have learnt this year however, is that it is ok to be completely honest with our funding
partners about both strengths and areas that need improving. Honesty and transparency lead to
better outcomes long term. We hope to embed this culture of learning and honesty within the team
and share it with our partners to develop our relationships and improve as an AP to help us reach our
strategic aims.  

insight
and mel
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Get Berkshire Active would like to thank all the brilliant local and national partners that we

have worked with during the past 12 difficult months to ensure that physical activity, in all its
forms, is still being championed across Berkshire. This next year (from Apr 2022) will see the
start of our renewed and evolving relationship with Sport England. We are grateful for their
5-year funding commitment to us and we in turn are committed to doing everything we can

in Berkshire to contribute fully to their national Uniting the Movement Strategy.

Our key achievement for 2021-22
We have created a new strategy aligned to SE Uniting the Movement and focused on inequalities

 
In this period we have learnt 

that building and strengthening partnerships and working collaboratively is the 
only way to affect change

 
The biggest impact we have had 

is helping the individuals communities in Berkshire that have struggled the most as a result of the
pandemic and expanded the number of organisations that are aware of the benefits of physical

activity and are now making it part of their offer
 


